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Colorado Colorado 
Climate Climate 
Network Network 

ConferenceConference

December 8, 2011December 8, 2011

Lucinda Smith
Natural Resources Dept.
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Fort Collins Story
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Fort Collins Greenhouse Gas
Emissions and Reductions
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� 2007 planning effort initiated by local citizen group 
(Fort  Collins Sustainability Group)

� Citizen Climate Task Force convened by the City 
Manager to develop an updated climate plan

� Consisted of 12 key stakeholder representatives

� The Task Force sought public input, evaluated, 
filtered ideas, and considered cost-effectiveness.
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• 20% reduction below 2005 levels, by 2020
• 80% reduction below 2005 levels, by 2050

Fort Collins GHG Emissions and Goals
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CTF Vision
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Fort Collins Climate Action Plan

December 2008
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Challenges
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� Reduce costs

� Support the local economy
� Achieve multiple other benefits

� Reduce risk
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Challenges�&���������&��������
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• “What will this cost?”
• Developing an accurate 

cost assessment
• Determining the scale of 

cost assessment
• Inappropriately ascribing 

the costs ONLY to climate 
protection

• Concerns about regulation
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Supports the local economy
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Costs
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See 
fcgov.com/climateprotection 
for annual Status Reports
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Fort Collins Population and Emissions
and Regional GDP
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• Per capita GHG emissions dropped 21% from 2005 to 2010. 

• Climate Wise partners avoided 136,000 metric tons CO2e in 2010.

• Renewable energy comprised 6.5% of total electricity purchases in 2010.

• Energy efficiency programs avoided over 60,000 metric tons CO2e in 2010.

• Solid waste sent to the landfill decreased by 45% from 2005.

• Community waste diversion rate increased to 43%.

• City municipal organization GHG emissions  dropped 10% from 2005.
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0.8 tons
Particulates 
(PM10)**

1.5 tons

Volatile Organic 
Compounds 
(VOC)**

7 tonsCarbon Monoxide**

47 tonsSulfur Oxides*

127 tonsNitrogen Oxides*

Avoided in 2010 from GHG 
Reduction Actions in Fort 

Collins
Pollutant

* Calculated using estimated factors based on Fort Collins’ electricity portfolio
**Calculated using CACP Software, Version 2009, based on national averages 
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Community Reductions 2010

Project name
Metric tons 

CO2e/yr
Climate Wise Program
Electric Energy Efficiency projects 68,356
Renewable Energy Projects** 12,877
Natural Gas Projects 17,569
Recycling/Waste Diversion 29,566
Transportation 1,147
Water 1,254
Misc Other Projects 5,646

Climate Wise Total 136,415
ENERGY 
Electric Efficiency Program Savings (2002 - 2010)
     Electricity Savings 59,368
     Natural Gas Savings 47
     RFR Program CFC-11 Destruction 6,955
Metered Renewable Energy 30,012
On-site Renewable Energy 752
Renewable Energy Certificates** 32,737

Energy Total 129,871
WASTE REDUCTION
Communitywide Recycling 239,921
Concrete and Asphalt 6,061

Waste Reduction Total 245,982
TRANSPORTATION
Transfort Bus 3,744                  
Van Go vanpool 260

Transportation Total 4,004

TOTAL QUANTIFIED REDUCTIONS* 456,380
* Total adjusted for double-counting
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2011 Fort Collins survey respondents assessed on how 
strongly they agreed or disagreed with 40 statements related 
to climate change, air pollution and recycling.

Advocates
•Strongly agreed earth getting 
warmer

•Least likely to think technology 
could solve this problem. 

•Strong personal responsibility to  
change their own behaviors 

•Strongly believed that the gov-
ernment should intervene to try to  

improve environmental outcomes 
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Lessons Learned
• “What gets measured gets managed.”

(Do track and report progress)
• Having a vision was helpful.
• Find the right level of detail (goal, strategy, cost) to 
suit the community and the time

Areas for Improvement
• Communication about climate change to public
• Quantify the business case locally
• Simplify environmental reporting 
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fcgov.com/climateprotection/

Lucinda Smith
lsmith@fcgov.com
(970) 224-6085

….as future generations look back 
on this period, they too can be inspired….
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